LEARN

G RUW Fernbank Elementary School
S 0 AR ; Principal Advisory Council
Meeting Agenda
October 24, 2024
Time: 3:00 PM
Location: Fernbank Administration Conference Room or

https://emory.zoom.us/j/94391601198

1. Approval of Agenda

1I. PAC Items

a. PAC Members
1. Welcome new and returning members
ii. Introductions
iii. Photos for website
iv. Governance training for new members
1. Dates: October 21, November 13, December 11, January 15, and
February 12
Time: 10:00 a.m. to 12:00 p.m.
Location: Virtual Training Session
2. Sign up for training: https://www.dekalbschoolsga.org/principal-
advisory-councils/

b. PAC Board Officers Vote
i. Chair
1i.  Vice Chair
iii. Secretary

c. Meeting Schedule (proposed dates)
1. October 24, 2025
1. December 5, 2024
iii. February 27, 2025
iv. April 24, 2025
v. August 28, 2025

I11. Principal’s Report

a. CSIP Status
b. Student Counts


https://emory.zoom.us/j/94391601198
https://www.dekalbschoolsga.org/principal-advisory-councils/
https://www.dekalbschoolsga.org/principal-advisory-councils/

c. Teacher Staffing Updates
d. Facility Work Order Status

IV. Students and Teachers

a. Fall MAP Testing Recap

V. Dekalb County School District / Region 2

a. Fall Cross Council Meeting — TBD
b. DHHS Modernization Meetings
i. Last Meeting — November 18, 2024, 6:00-7:30PM at DHHS

VI. PTA and Foundation Updates

VII. Good of the Order

VIII. Next Meeting Date: December 5, 2024 (proposed)




